
Charon Pines Homeowners Association

Annual Meeting 

Tuesday, April 2, 2024

5:30  PM  Via  

Zoom Link 
 

AGENDA 

 
I. Call to Order; Confirm Quorum 

II. Approve Minutes of Meeting July 25, 2023 

III. Manager’s Report and Current Financials as of Dec 31, 2023 

IV. Proposed Operating Budget 2024

V. Old Business 

− Updated Rules and Regulations

VI. New Business 

− Future Maintenance Items

I. Election of Board of Directors and Officers 

II. Adjourn 

Slide 1

https://us02web.zoom.us/j/85054330733?pwd=R2IvUTczYmlpd1RlQnc2S25QQVFpZz09














Charon Pines Annual Meeting

Manager’s Report 

April 2, 2024

Major Repair and Maintenance Items 2023 and 2024 Future Repairs

Year Project Description Cost Project 
Status

2023 Front Deck Waterproofing remaining units $ 3120 (#62 still needs to be done) Completed 
and 2024 

2023 Fire Mitigation – weed whacking $ 900 Completed

2023 Fireplace inspections $ 2,000 Completed

2023 Roof Replacement $89,000 Completed

2023 Repair back porches, siding, and steps $500 estimate 2024

2023 Paint remaining front and back of both buildings, 
garage doors and all windowsills and trim

$28,500 Completed

2023 Driveway sealcoat and crack sealing $ 3900 Completed 

2024 Fire Mitigation – weed whacking $ 1,000 August 2024

2024 Heat tape repairs – replace old heat tape $5000 2024

2024 Fireplace inspections $ 2,000 September 
2024



Financials as of 12/31/2023

Operating Account = $ 33,378

Reserve Account = $43,642

No Units more than one month Past Due

Proposed Budget Discussion – The Board has approved the Budget. The Membership needs to vote on 

it to ratify the budget.

Budget Notes

Accounting – same

Bank Service Charges – same

Maintenance and Replacement – Increase for heat tape repairs  

Cable and Internet – Increased rates

Fire Prevention – Increased rates

Insurance – Increased rates

Legal Fees – Lowered amount due to HOA docs updated

Management fees – increased $50/month

Snow Removal – increased rates - tbd

Trash – Increased rates

Utilities – Increased rates 

Sewer – Increased rates

Reserve Contribution – Reserve Contribution to save for capital projects 
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